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•

•

•
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Programs and Resources

General Strengths

Downtown Signage

Historic Buildings

Streetscape and Walkability
Business Relationships



Downtown Strengths

•

•

•
•
•

Significant renovation in progress

Buildings generally in good condition

Strong core businesses

3-screen movie theater
Upper story residential living



Downtown
Signage



Downtown Signage

• Look through the eyes of a visitor. Focus on wayfinding 
signs tohelpvisitors. Integrate communitybrandingin
signs.
More emphasis on pedestrian experience

• Increase use of blade signs

Add each business’s street number to the front of their 
location
Each business should post their hours of operation 
clearly near the entrance. (vinyl graphics)
Take down obsolete signs

Develop a program or encourage businesses to 
develop “Open” flags or sandwich boards indicating 
stores are open for business

Take one year to focus on the storefront grant program

•

•

•

•

•

•



Historic
Buildings



Historic Buildings

•

•

•

•

•

•

•

Downtown Revitalization Grant (DTR) for multiple
façade improvements and refining of local incentives

Make sure design standards, eligibility, and financial 
incentives work together to promote investment

Create a building and business inventory (including upper
stories) so that you know the status of every building
do wnto wn

Vibrant downtowns almost always have interesting upper 
story residential units
HC Lane Building

Use the Iowa Downtown Resource Center’s Downtown 
Design Guide to help guide building improvements
Incentive workshop for building owners and city officials

• Work with the Iowa Resource Center on planning this 
ev en t
IEDA’s Catalyst Grant for individual building rehab

•



Streetscape
and
Walkability



Streetscape & 
Walkability
•  

•

•

• 

•

•

•

Trash receptacles

Planters

Banners

Murals and other public art pieces

Developalong-rangeplanforinteresting amenities that can be 

Create a comprehensive map of public parking spaces

Parking lot behind the Ben Franklin store is confusing and needs a 

overhaul.

completed overtime.

• Benches

Add mounting brackets to the downtown streetlamps. Consider reducing 
the pole height for improved pedestrian scale lighting
P ark i ng

• Better signage to identify public parking areas

•

•



Streetscape &
Walkability

• Pocket Park
•

•

•

 

there

Figureoutbicycle issue

Smaller tables

Brainstorm events that could take place 



Business
Relationships



Business Relationships

•
•

•

•

Work on retail camaraderie among retail businesses

 
retail cash registers
Be intentional on business succession

• University of Northern Iowa

Vacancies

• Focus groups to come up with a wish list of needed 
businesses
Work with property owners on rental incentives•

•  
season
Creative signs: “This space would make a great•  
bookstore”
Restaurants are downtown drivers - prioritize this in 
recruitment

•

• Work with the SBDC

Dopopupstoresinvacantbuildingsduringtheholiday 

Comeupwithonenewdowntownretaileventwhichrings the 



Programs &
Resources



Programs & Resources

•

•

•

Research the BOOST and Housing Readiness Assessment 
programs offered through EMPOWER RURALIOWA.
Considerapplying fora planning grant to updateorcreate
a Comprehensive Plan 
enhance their gateways and community assets, especially 
alongmajor roadways
IOWA RURAL COUNCIL – networking and assisting rural

communities inIowa.Weeklyemailblastsand educational
opportunities
CERTIFIED LOCAL GOVERNMENT PROGRAM – supports 
preservation needs. Active participation makes your 
community eligible for funding, training, technical 
assistance and provides access to a supportive network of 
other preservation-minded communities

MAIN STREET IOWA PROGRAM

iowaeda.com/downtown-resources-center/networking/ - 
examples of promotional activities, fundraising, market 
analysis, downtown housing, public spaces, etc

IOWALIVING ROADWAYS–programtohelpcommunities•

•

•



Encourage Others To Do A
“Walk Around” Visit:

•
•
•

Business Owners
Citizens
Stude nts



SCDC-
Economic Development Strategies:

•

• Act as an “Air Traffic Controller” for grant sources

•

•

Monitor grant availability

 
networking events for grant opportunities

•  
business owners' property

Assess the current eligibility guidelines of Storefront
Loan Program and the Retail Interior Renovation Program

•

•

Long-term strategy-achieving what we want?

 
initiative (ie. blade signs)

 
that should be recruited

 
Program

•

•

Hostingcontinuing education seminars and

CatalystGrant-$100,000forreinvestmentinto 

Possiblepartnering with pedestrian walkability

Assistwith amarketanalysisofavalue-addedbusiness

Workwith stakeholdersin assessingMainStreetIowa

• Attend an application workshop



SCDC-
Chamber Initiatives:

•

•

•

•

Support downtown marketing initiatives

Spearhead one new downtown event that can 
ring cash registers
Environmental scan of what is working for 
other downtown communities
Increased SCDC presence



Thank you!

Tania Gonzales – Executive Director
Trista Kavanagh – Chamber Director
Mark Brown and Shanelle Matus - Interims
712-324-2813
ta ni a@ c it yo fsh el d on .c om
tkavanagh@cityofsheldon.com
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