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Overview:

* General Strengths

« Downtown Signage
 Historic Buildings
 Streetscape and Walkability

« Business Relationships

Programs and Resources
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Downtown Strengths

« Buildings generally in good condition
« Strong core businesses

e 3-screen movie theater

« Upper story residential living

Significant renovation in progress
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Downtown
Signage




Downtown Signage

Look through the eyes of a visitor. Focus on wayfinding

signs tohelpvisitors. Integrate communitybrandingin
signs.

More emphasis on pedestrian experience

« Increase use of blade signs

Add each business’s street number to the front of their
location

Each business should post their hours of operation
clearly near the entrance. (vinyl graphics)

Take down obsolete signs

Develop a program or encourage businesses to
develop “Open” flags or sandwich boards indicating
stores are open for business

Take one year to focus on the storefront grant program

y ¥



Historic
Buildings




Historic Buildings

Create a building and business inventory (including upper
stories) so that you know the status of every building
do wnto wn

Vibrant downtowns almost always have interesting upper
story residential units

HC Lane Building

Use the Towa Downtown Resource Center’'s Downtown
Design Guide to help guide building improvements

Incentive workshop for building owners and city officials

* Work with the Iowa Resource Center on planning this
event

IEDA’s Catalyst Grant for individual building rehab

« Downtown Revitalization Grant (DTR) for multiple
facade improvements and refining of local incentives

. Make sure design standards, eligibility, and financial
iIncentives work together to promote investment
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Streetscape
and
Walkability




Streetscape &
Walkability

« Developalong-rangeplanforinteresting amenities that can be
completed overtime.

Benches
Trash receptacles
Planters
Banners

Murals and other public art pieces

« Add mounting brackets to the downtown streetlamps. Consider reducing
the pole height for improved pedestrian scale lighting

. Parking

Better signage to identify public parking areas
Create a comprehensive map of public parking spaces

Parking lot behind the Ben Franklin store is confusing and needs a

overhaul.
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Streetscape &
Walkability

o Pocket Park

- Figureoutbicycle issue
« Smaller tables

 Brainstorm events that could take place
there
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Business Relationships

« Work on retail camaraderie among retail businesses

Comeupwithonenewdowntownretaileventwhichrings the
retail cash registers

. Beintentional on business succession

« Work with the SBDC
« University of Northern Iowa
« Vacancies
« Focus groups to come up with a wish list of needed

businesses
« Work with property owners on rental incentives

» Dopopupstoresinvacantbuildingsduringtheholiday
season

. Creative signs: “This space would make a great
bookstore”

. Restaurants are downtown drivers - prioritize this in
recruitment
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Programs & Resources

Research the BOOST and Housing Readiness Assessment

Erogtams offered througfh EMPOWER RURALIOWA.
onsiderapplying fora planning grant to updateorcreate

ACWRIINENG ROABWAYS—programtohelpcommunities

enhance their gateways and community assets, especially
alongmajor roadways

IOWA RURAL COUNCIL - networking and assisting rural

communities infowa.Weeklyemailblastsand educational
opportunities
CERTIFIED LOCAL GOVERNMENT PROGRAM - supports

preservation needs. Active participation makes your
community elldglble for funding, training, technical
assistance and provides access to a supportive network of
other preservation-minded communities

MAIN STREET IOWA PROGRAM

lowaeda.com/downtown-resources-center/networking/ -
examples of promotional activities, fundraising, marke

analysis, downtown housing, public spaces, etc
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Encourage Others To Do A
“Walk Around” Visit:

e Business Owners
e Citizens
e Stude nts




SCDC- |
Economic Development Strategies:

Assess the current eligibility guidelines of Storefront
Loan Program and the Retail Interior Renovation Program

* Long-term strategy-achieving what we want?

* Possiblepartnering with pedestrian walkability
initiative (ie. blade slgnsi3

Assistwith amarketanalysisofavalue-addedbusiness
that should be recruite

Workwith stakeholdersin assessingMainStreetIowa
Program

» Attend an application workshop
Act as an “Air Traffic Controller” for grant sources
* Monitor grant availability

* Hostingcontinuing education seminars and
networking events for grant opportunities

 CatalystGrant-$100,000forreinvestmentinto
business owners' property
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SCDC-

Chamber Initiatives:

« Support downtown marketing initiatives

« Spearhead one new downtown event that can
ring cash registers

. Environmental scan of what is working for
other downtown communities
Increased SCDC presence




Thank you!

Tania Gonzales — Executive Director

Trista Kavanagh — Chamber Director

Mark Brown and Shanelle Matus - Interims
712-324-2813
tania@cityofsheldon.com
tkavanagh@cityofsheldon.com
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DOWNTOWN WALK AROUND SUMMARY

SHELDON, IOWA

FFzGRH Hil L. DossTnesy DEsnd GrRECISL ST M Ewal B, MRC TR, ot DoaToMWM RESTURES CENTER
ot DoMHTOAM RESOUREE CENTER ot DosHTOMM RS SEUREE CENTER

Ting repon 5 2 summany of me cheerdabors and moommandations ffam an fows Dowsfown Riesocme Centar Wak dmond condacren’ s Shelden,
o an Jelober 16 05T

Sheldan, lowa {5,500 pop) in lowa's rarfweast comer &= O'Brisn Counfy's mast poauaus city. This =%
vigrant community has a rich railrosd kistary and & stong agricubursl foces, Sheldon is the hame of
Marthwast lowa Community College and has a good industial base. The Sheldan Chambar &
Development Carporation is cumently planning & residential development exparcion fzatring 150 new
latz. Sheldon celkebrates with Calebration Deys eech Labar Day weeksnd. RiseFest in Jure, and
Chrslmas aclivilies. Local hentags is promoled and praserned wilh seasonal events and feslvals inthe
Prairie Arts Historical Park. Downboen Shelcan is ang of the commencial hubs in the anas. 1 fe2atures
retal shops, eateries. coflee, and professional services. Dawntown Sheklan i home 1o lows's last Ben
Franklin slore, a local favoribe, and a hree-screan mavie teabar. Dawriown i blessad with histane
buildings inchuting tha histonc Camegie Library which now hausas the Sheldon Histarical Musgum. &
recent sidewslk praject with bumg cuts and straet ighsing help cregss easy sccessiblity far pedestrians,

DOWNTOWN SIGNAGE

Creative and quality busiress signage is one of fie mest powerful 1ools 1o add color ang vitakty i business owrers’ sarefonts
and to make & districl wede impact. The fire! abservation this walk around team had when entering Sheldon's downlown district was
1tha apgortunity Bheldan has 1o make tha downloen sfand aud as a dstict with craadivs signage. & comiination of sign slyles is a
goed thing. Downdown Sheldon hes almest no dlede signs {perpendicular i te road). This is fighly unusial. Blade signs sre
important for padastians fo sea. Also, many businessas hava signs tal don't indicale what the besiness sells. A pood business
sign shaud cleary fell the story af the business.

»  Take one wesr o focus te storefront grart program on quality business signage. Kick off the program with & handout or brief
educabianal program that highlghis good sigrapa. The lowa Dawnfawn Resource Genler has examplas we can shara. Make
sure local sign ordinances allow for diferent signage types induding blede sigrage end appropriate lighted signs. Get
irformation about Valey Junction's Co-Sign Pragrem that dramatically changed the ook of ther district. Window clings an
desplay windows are a good way B kb shoppers know whal ypas of producks and gereces thay san find insde. Encourage
crealive signege thet refliacts indredual business idenbity, avoid homogeneity and
themalic signage.

= Add each business’ streat number ba te front of ther lozation, This hefps visitors,
a5 well as pacole making dalivarias.

o [k sureaach business pasls e I'It!.lfﬁ{.‘fﬂpﬂl'ahl'.‘ll'l Clinty fiear e enlrance.
iyl winoaw graphizs are an easy end efechva wey io do this. Avoid Scatch tape
for mare golizhed signage

*  Taka down obsokbe signs from businasses that bave closed. These sigrs ramind
paople of busnessas thal ae no longer thera, corbibutng o a senze of
dismvesimant, and cen impede new businesses pocupying avalable spaces.

»  Develop & program or encolrage businesses 1o develop “Opan” fags or sanidwich
boards incicating that siores are open for busiess, Avoid homogenety with a0 0 epement these sicedy
pragram lika this. Craalive and ditterant is battar. " achiveted stovafront windows

s Teka Bdrve around your downdown and vist the endrancas. Consider what a wissar
sess. Lok far oppartunities far wayfinding signs ba help wisitors find the historic downtoen, the Camegie Museum, Ciiy Hel.
and olher community assats. Integrate community branging inlo directional and galeway signage.

HISTORIC BUILDINGS

Mothing defines a downdown more then $he sppearance of its downsawn buildings. Dawriown
Shekdon hag a nice slock of hisloic buldngs with few deruptions in the densily of e
dowrilown Blocks. Mast of the buildings ans in goad skape and well cared for bul hene are
saveral coparfunities to improwa ther appearence end funcharality. The renovation praject
cumendy undenwiy on the H.C. Lane Buikding looks to be a great investiment and hias pabental
fa insgira further building improvament prajects dawnbawn.

Budinees ficurs ond godeshios 5200 Sudiness

= llse the lowa Downbown Resource Center's Downdown Design Guide to help guide building npravements. Seweral projects
from he pagt have used inapareprale malenaks and made desipn choices thal are incompatibhe wilh the histenc contest
Praserving tha histancal inbagrity of your builgings is important and you wil naed to help educate bulding oewners on what fypes
of improvamenis e city dasiras o ses downdown. Tha guids is & 58t of racommendalions that can easily ba vsad io help end
estzalish design stansands for your local grant gregrams tincantivze quakty buiking imarovemeants,

s Lofsdoan ncenbves workshop for building owners and city affcials. The lowa Doanboen Resaurce Cenber can wark wih B
dity o his avenl This can incluge IED&'s Cakalyst Grant jwhich bas nof been wiized in Shaléan] for indredual buiding rebab
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prajacts, the Downbdwn Hevilaizalion Grant [OTR) for muliple facace improsemants and refning of local mcenbves. This
wirkshop could mclude a sachion ar kel ardinances %o pravent mainteranca issues, vacances, and storafront housing.

« Crzale a building and businass invantory so f1et you knaw tha states af evary buiding downbown. Knowing vacancies and your
availzble sneca can help you sieer polenfizl new Businesses in the right direction, Stan with an inventory of upper stories,

= Wigrant dowrdowns elmost abaeays heve inferesting, upper story residartisl urits. This creates sn entire market of pacple who
usi e downloan serdces and freguent businesses, Upper oor sooupancy can i cash Aow buldng imestments, Sheldan
cumently hes aboul 0% occupency an its second floars. Do 3 fun upper story towr of occupied end unaccugied space to
showrase success siones and spporunities. Take a fiedd 1rip o 8 community Sz has had success with this {far ecamgle
Spencer). Target one bulding for an upper sxory housing project, perhaps welizing an incentive such 38 the Catalyst Grant 1o
help get it dona.

= Suppor praparty pwners with project development and financis! levenng far buldng
renovation projects. Foousing anrenovating isonic and highly visible aroperies such
a5 [he “Shelden BankTime Afber Time Buldng” can have ransfomalive impacl
Cuglity buiding renovation projects ofien require sigrificant public and private
investment. Revisit design standares, ebginilty, and programmatic requirements 1o
enzun local incardivas are affaclively supporing desired mpravemnents and
addrassing financial paps to achigwa qualty impravements.

Wacant upper floors and commercial spaces present coportunity for rew RPousng and retail in the downbown, Imegine shuttered windows
repliccd with vibrant spartmenis, and muEipke new businesses Hling the vacated “Halmark™ starcfnonts

STREETSCAPE & WALKABILITY

Communiias thes raise the ber with thair pedesirian exparienca are elweys mare equizpst 1o establish downlowen B= 3 place iobe
Prosiding 3 comforizale and engaging strest expenencs |s an IMporant component 10 make downiosn Tesl warm and inaing
Sheldor's downtown needs & sireetecape spark. The sidewalks fack amenites especially in the calt manths when planlers some
dowen. Can you create an unfargettable downtown axpananca?

= [Develoa & lang-range plen far nterasting amanides that can ke completed aver fme with an emphesis an benches. trash
receplacles, planters, barners, murals, and other public &t pieces. Oflen Imes. these amentes can be done through
parinerships with loce! artists. school programs, end evan kacal companies.

« Add mounting brackets i the downbown straeflamps o accommodate
banners and hengng baskets. Contact the pole manufachurer for suitanle
rcurding eolions e your spechc ok type. Long term, consder redusng
the palke height for improvad pacastrian scake lighting.

« Ample public parking & avaiable downtown but as is te casa in many
places, there is & perceived leck of oations. Make & concared effort to have
evary publc parking ol idandfiad with alractive and unified signage. Call it
“Frae Parking.” Providing siqnage dor bosh wisitars and community
mesbars s mporlanl especialy Tor destnabon businesses ke the
trueaber. This signage project mest starl with an irvenilery of al parkng
spacas. Parking maps is gl=0 en option. And, when you do mventory
parking spaces, maske siggestions foradding & few parking soaces & i of quaakity busingss signags, banners, and fTowers

= The parkarg lof behind the Ben Franklin store is a bif confusing and needs bring mbrcncy b this dowoi sreetsnne.
a dasign owarhaul.

# The pochat park with the arch was & good way 1o signimamarialize {hrea imporiand businasses from the pest and &lzo provide
@ =paca for peapla bo gether. The dasign of the park may be limiiing tha number of pecple that achuslly use it. Maka &
unaceeptatle o put garbage or stare bkes in this pank (&t least withaut coal bike racks). Carsider smaller tables for more
irdimate groups and a smal staga for enbadainment. |5 mara greanspace an oglion® How about more plantings or aninleractive
amerity? Pragram the park wisn “Alve &1 5" everts in the summer with local talert. Use the CAPS grou 1o develop ideas far
riakinig 1he packel park mene usaable.
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EUSINESS RELATIONSHIPS

Sheldor's downlown has & solkl number of bisnessas, bul recenl vatancks have slated %o pop up. The downlown Dusness
community is much more affactive if a downiown has a combination of individeal business prometian and promation of the business
district &5 a cestination. Busiresses must werk together i get that done, Strong districts almest atways fave a small care of excited
business oaners Sal lead tha charga. The “walk around” eam didn't gel the sense that this i happaning n dawntown Shaldan. 18
wan't happen avarright, but grooming a smal group of busness lbaders is imparfant

B = CSheldan does g nice job of community special events. but thera ars less retsil promations with fie
goel of ringng cash registars on the day of &n event. The Lediss Might Out i= a gaod event that zan
b dome wilh perhaps Smiled particization. We soule like 1 s2e one e retall eventin 2026 12 ge
lacal rasidants in the staras with hapafully goad ratail paricipatan.

o  [Geling busnessas fogether has bean tough. bul don't stog freng. Hawa a formal breaklest or
maeting (perhaps quamsrty] thet is alweys held in a differend redeil siore. Focus on thet siore and
whal ey offer. From trme to ime devabe an aganda ke something specdic thal impacts businesses,
for axample siore hours or parking. Litfe by litle, estabizh camaradaria.

# Evary downidown is facad with aging Busness oaners. Taka Dusness successon sericusly. Wark
with the SBEDC ar the University of Narthem lowas on & pragram 5o eddress business successian
planning. Parhags inis is sponsored by SC0C.

s SRICE VACANCY 1 e dOWNDIWE IS DEROMING & concem, commil i a plan o address i1 Wha will zke the lead?
= |sa focus groups ard a review of cammunity waids ba come up with & wish list of neadsd

busingss typas

Wiork with praparty owners on rental ncentives o affract new businessas

Da pap um stares n vacent buildings especislly during the hoiday seesan

Diasign creative sigrs for windows. . "This space would make a grast bopkstone!”

Corgder salioning downiown slorefianls inde smalkr spaces o make racruilrment aaser

Rastaurents ara dawniawn dresars. Sheldan has good restaurents but not mary “dowriowsn”

choices. Make this a priority in recmitment effors. Working with the property awner 1o aliract

a restaurant info tha vacant “Durango’s” restawrant spaca an 3rd Avanue wil be the lowest

hanging fruik

PROGRAMS & REZOURCES

There are many parners and resources acress the state that Shelcon should connect with o asss with their revitalizatien efforts
Wary programs availabla help rural commurities with a population under 20,000 leverage Iozal funding o complaba projects like
planning. development ard project implementation,

= Resgarch the BOOST and Housing Readiness dasassment programs offered through Empoeer Rural lowa. Conaider apalying
for & planring granl b update or create a new Comgiehiensve Plan,

»  The lowa Livng Roadways program is @ great program 1o help communities enhance fer gateways and comminity assets
aspacially alang major madways. Continue fo learm mare abowt this program and considar epplying far the program soan.

o The jaws Haral Devalopmand Courdl is analbar oganzation working % assisl rurdl commuritas in lowa, Thay provide a
wezkly email blest that provides informnesan on grent pragrames, educational opporunities. and & charcs o network wit other
szl comenunilies acress e slate. Sign up for the weekly emal by contacting Bil Menner, the Execulive Direcior at
direcionBicwardc.arg.

«  Lookirito the Caridiad Local Gevarmment Program fo suppart Shelden's praseration neads. Aclive participation in this pragram
me4zs your community eligitle for funding, ireining, technical essisiance and provides access o a supporfive network of piher
prageralion-mirded communibies,

IM SUMKARY

In edrition 1o the recommeandations we have made, we alsp encourage Me community 10 repest the exencise we fd an this Wak
Arpund visi, Take walks downlown. Irvolne groups such ag shadants, cily council rembecs, commurity rsidents, e, Look for rad
flzgs and cppariunifias.

Also, it may be tims to davelop some ection gravps with a focus on downbown. Perhaps siart with small committess that address
buildings, signage, or sireeiscape

Ard, finaly, ok ko tha Main Steet kwa Program, Stend an application warkshop and dacide if it could ba a goad fil. Stay
connected. Check ot the Sireet Grid Resawrces, 3 living file library for downiown organizations to streaming organzations
effimancy, spingbaand plarning efforts, and empower advocany. Exermples of promedional eoivilies. fundrasng. markes engysis,
downbawn Rousing, publhc spaces, ¢, ang loecaled Al iowaeda, connd oaniloan-resouree-cenlen nedw ocking

Wa thank Sheldan for imitng us o your downtown. The pride resdents hava in this communily is evident We hopa our
recommenciations can hely the community develp plans for even more sucsessful projects. W encoursge vou o get iogesher 1o
deting your pricdities and assign arganizafiors 1o bagin addressing tham. Remamber. great maves are made wilh small staps!

CONTACTS AND RESOURCES

lorwa Doamitoren Resource Center... 515 3488180 .. ... hiinecapartunityicwa. cowicommuniby!'doenbown-resource-centar
Dowritown Resitalzation Fund...515.348 6200, oo, LOTDI iy iRt re i g - grpgrams down - teitalzation -fund
State Historic Praseradion Offica . e e s D ES DO pAr Uity iowE pavicommunibyhisbon c-preservatian
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